V.

Mid Atlantic Barbecue Association Board of Directors Meeting
Tuesday, May 5, 2026, at 7:00 p.m. via Google Meet

Confirmation of Quorum

Board Member Present | Absent
Joe Rouse - President X

Lee Evans - Vice President X

Samantha Adams - Treasurer X

Ron Vasold- - Secretary X

Bill DeHoff X

Stephen Hypes X

John Shirey X
Jacob Artz X

Richard Rybak X

Call to Order - Meeting called to order at 7:02PM

. Approval of Prior Meeting Minutes - (Lee/Jake) motion to accept the minutes from the meeting on

April 7, 2026. 8 in favor/0 opposed. Motion Carries

New Business

A. Tax Documents 990-N e-Postcard - Sam completed the 990-N in January. The PA Annual

B.

Nonprofit filing was completed by Ron in February.

MABA History - Steve reviewed the scope of the role/committee and progress made to this point.
We have several contacts from the past who are willing to provide information and support
building a historical database. The board will consider how to formalize the role for the future.
The newsletter will contain a request for information from members.

State Cup Results - NC State Cup at New Bern was won by Smokin Skullies. Posted to FB and on
the MABA site. NY State Cup won by New Pigs on the Block. Need to post to FB and the MABA
site.

Contest updates- what are we hearing? - York is working to contact teams for sign-up. Devil’s
Backbone is struggling to get teams and established a deadline of May 7 to determine whether
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to cancel. The Father's Day contest in Biglerville, PA is struggling to get teams. Almost Heaven
in WV is the MABA State Cup - Sam to reach out for the team list.
E. Closed Session
a. (Rich/Lee) Motion to enter closed session at 7:28PM. 8 in favor/0 opposed. Motion
carries.
b. Discussion of upcoming contests and scoring for open contests.
c. Jake departed the meeting at 7:58PM.
d. (Rich/Steve) Motion to return to open session at 8:36PM. 7 in favor/0 opposed. Motion
carries.

V. Unfinished Business
A. Membership referral program - Field added to membership sign-up. Board members are

excluded from any perk derived from membership referrals.

New Contest package for organizers - No update. More work to be done.

C. Trophy Update - what to do with leftovers - Decision will be made at the next BoD meeting.
Many of the 2025 trophies have been delivered. Still storing boxes of trophies from prior years.

D. Newsletter - Ron is working to pull together and will have a draft ready at the end of the month
pending receipt of inputs from organizer and KCBS representative for spotlights. Need
President’s message from Joe and a recipe from Lee.

E. Jim Glatfelter Memorial Sausage Award follow up - Defer award to 2027 Ironman contest.

F. Bylaw Review - Rich to schedule a special session for By Law review.

w

VI. Committee Reports and Action Item Discussion

A. Sponsorship Committee - Working on several sponsors and protein suppliers to support category
awards for upcoming contests.

B. Membership Committee

a. Membership Stats Update- Membership is trending up over the last few months with
renewals and new memberships.

C. Publications Committee - Planning draft framework of newsletter for next meeting in June.

D. Website/Technology Committee - Followers, interactions, posts, and views are up on Facebook
and Instagram. 37% increase in Facebook views.

E. Finance Committee - Sam is currently reviewing the best options for increasing our earnings on
account funds. Will present for consideration.

F. Banquet Committee - No update

G. Bylaws Committee - Rich will send board/committee members marked up version to review and
comment.

H. Strategic Planning - Lee is working to separate the strategic plan by committee for action.

I.  Nominations Committee - Discussed timing for nominations and elections for consideration in
bylaws.

J.  Social Committee - Discussed positive response to Derby Day event at the Grand Am.
Considering the possibility of MABA representation/promotion in DC.

VIl. Adjournment - (Rich/Sam) motion to adjourn. 7 in favor/0 opposed. Motion Carries. Meeting
adjourned at 8:50PM.

Respectfully submitted by Ron Vasold - Secretary, Mid-Atlantic Barbecue Association
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